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East Mesa Animal Hospital (P0117) — “Random” Premises Inspection Issues 


On 7/29/2019 a “random” inspection was conducted by Victoria Whitmore. There were a 
large number of potential violations noted during the inspection which led to the opening of 
Case 20-14 by the Board. The Board's concerns were based on a previous inspection with 
multiple similar potential violations. 


Case 20-14 required a Board ordered practice monitor (Dr. Joc Rawls) who has completed 3 
scheduled inspections (Sept. 2, 2020, Nov. 13, 2020 & Feb. 12, 2021) of which the results of Dr. 
Rawls’ inspections are copied for your review. 


On 2/16/21 a “random” inspection was completed at East Mesa Animal Hospital was 
conducted by Board staff. The Consent Agreemnt alerts Dr. Kern to the possible 
unannounced “random” inspections. At the time, we did not know that Dr. Rawls has 
conducted a pre-planned visit four days prior. 


When | arrived on 2/16/2021 for the inspection, Dr. Kern met with me and was very 
cooperative. 


On 2/16/2021 the inspection lasted approximately 4 hours, during which Dr. Kern assisted with 
the inspection between patients. 


On 2/16/2021 all potential violations were discussed and concerns for the potential violations 
noted in the inspection were identified during closing procedures. Potential violations are 
noted in the separate Excel file with past inspections along with Dr. Rawls’ observations. The 
highlighted areas are repeat violations. Attached for your review are her corrections to the 
2/16/2021 inspection potential violations. 


Additional Background 


On approximately 7/15/19, a staff member from East Mesa who wanted to be anonymous 
contacted Tracy with several concerns—primarily that the veterinarians often yelled at the 
staff members and Dr. Guminski (associate vet) had thrown clippers at her when angry. 


On approximately 7/19/19, the same staff member called our office and Victoria Whitmore 

spoke to her. She was upset that an animal had been examined and surgery started for a 

spay; when body cavity opened, the vet realized the animal (“Birdie Richter”) was a male. 

She said the client was told of the error and seemed to not be upset. She said Dr. Kern seemed 

unconcerned with the error and commented it had happened before. 

- She was concerned they were forced to use expired strips to check urine for a hospitalized 
cat with diabetes (“Mimi" Garcia). She said the cat was very sick and she was afraid they 
were not getting accurate lab readings because of the expired supplies. She had notified 


Dr. G, who does the supply ordering. 

- She noted that vets are always screaming at the staff and that they are all looking for 
other jobs. 

- It was explained to her our complaint process. She said she would follow through once 
she had a new job, as she was afraid of retaliation. 


e Primarily because of the concern about expired supplies in use on ill animals, the inspection 
was done on 7/29/19. Victoria Whitmore spent 6 hours there; the normal time is 2 hours for a 
“random.” There were multiple potential violations, with a large proportion being repeat 
violations from the 2014 inspection. 


e See Excel file for potential violations progression. 
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To whom it may concern, 


After our inspection on 2/16/21 issues were brought to our attention. We have immediatly put a plan in 
place to correct the issues that were found. The following is a outline detailing our procedures we have 
put.in place to-avoid any errors. moving forward. 


Expired supplies. 

We have implemented a check list for each designated area. These areas are to be checked weekly by 2 
technicians and signed off on the check list. Then a 3rd technician will re check the designated supply 
areas and sign off on the previous 2 technicians work. We have made check lists and they will be kept in 
a binder where |, Dr. Kern will review them on a weekly basis. Designated supply areas are, Lab, 
Pharmacy, Surgery and Surgery Prep area, Dental cart and area, Feed Room, and Hospital area. 


Exam Results. 

The exam results will be written into the chart in the room upon exam. A technician will follow up with the 
Dr. to insure that the exam results have been written immediatly. All charts will be reviewed at the end of 
the day to ensure documentation is complete. 


Medical Records. 

All technicians will write in route of admistration on daily med sheets in the hospital. If anything is 
admistered during exams it will be written in the chart along with the vaccine sticker being marked as 
well. The concetration and dosage will be documented as well as the frequency.Surgery exams will be 
completed upon arrival for surgery and documented immediatly. A technician will sign off with the Dr. 
preforming the exam. At the end of the day all ied Sheets and charts will be reviewed to ensure 
documentation is complete. 


Upon induction to surgery vitals will be taken and documents every 5 minutes for the first ten minutes 
and every fifteen minutes thereafter. The assisting technician will ensure the surgery record is immediatly 
placed in the chart upon conclusion of surgery and all surgery charts will be reviewed at the end of the 
day to-ensure.all documentation has-been completed. 


In order to accomplish these goals we are holding mandatory monthly staff meetings and mandatory 
weekly technician team building and training exercises. All technicians are required to participate as part 
of their employment. 


Thank you, 
Dr. V. A. Kern 


